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


1

MDS Tips a nd Cl in ic a l  Pea r l s  

  

continue learning

continue adjusting to changes 

continue, unfortunately, with more loss & even more tears Wi l l  Y OU  s t e p  f o r w a r d ,  t o o?  

QIPMO Leadership Coach, Mark, and 

QIPMO Nurse, Mel, getting vaccinated! ♥ 

http://www.nursinghomehelp.org
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

never

depression

depression 

depression

Depression 

depression 

depression 

depression

depression

depression 

depression
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Depression 

depression

severity 

↑ ↓

1 : 1

⋆ 

⋆ 

⋆ 

https://www.newsweeek.com/states-highest-rates-depression-1554263
http://www.cms.gov
geriatrictoolkit.missouri.edu
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

nurse supervisor charge nurse 

charge 

nurse 

charge nurse 

charge nurse 

charge nurse 

charge nurse 

charge nurse 

charge 

nurse 

charge nurse 

charge nurse 
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charge nurses 

greatly 

charge nurse 

⋆ 

⋆ 

non-regulatory 

           
    

https://nursinghomehelp.org/qipmo-program/team/
https://nursinghomehelp.org/leadership-coaching/team/
mailto:musonicarproject@missouri.edu?subject=QIPMO%20ICAR%20Project
https://nursinghomehelp.org/icar-project/
mailto:musonqipmo@missouri.edu?subject=E-mail%20List
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

Cleaning disinfecting 

cleaning 

cleaning disinfection 

cleaning 

disinfecting 

cleaning 

disinfecting 

✓

cleaning disinfecting 

housekeepers need to be reminded just how 
important their positions are on your team

https://www.epa.gov/pesticide-registration/list-n-disinfectants-coronavirus-covid-19
https://www.epa.gov/pesticide-registration/list-n-disinfectants-coronavirus-covid-19
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

engaged 

12  
Q12  12  

Tw e l v e  Qu e s t i o n s  

engaged grateful 

https://f.hubspotusercontent00.net/hubfs/2065154/The%20Hive%20Q12—an%20Improved%20Alternative.pdf?utm_campaign=Employee%20Survey%20Design&utm_medium=email&_hsmi=108369370&_hsenc=p2ANqtz-9u7GHisqH66alGmX6kj5pxKqAyuXFvwJ-Ojz1Al-PH3r5uOn_JlNOYURkIDRNjFyUYfwTB
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    

How can I make this better? 

t o p  5  t h i n g s  

residents
staff

NURSINGHOMEHELP.ORG/EDUCATIONAL/IMPORTANT-INFORMATION-HELPFUL-LINKS-ON-CORONAVIRUS-COVID-19 

HTTPS://NURSINGHOMEHELP.ORG/EDUCATIONAL/IMPORTANT-INFORMATION-HELPFUL-LINKS-ON-CORONAVIRUS-COVID-19/


QUALITY IMPROVEMENT PROGRAM FOR 
MISSOURI’S NURSING HOMES 

PARTNERING WITH YOU TO PROMOTE QUALITY 
 

QIPMO • University of Missouri • S439 Sinclair School of Nursing • Columbia, Missouri 65211-6000 
(573) 882-0241 • www.nursinghomehelp.org 

 

Proudly named: American Academy of Nursing Edge Runner in 2012 • HQIN Health Quality Innovators of the Year in 2020 

 
INFECTION CONTROL ASSESSMENT AND RESPONSE PROJECT: A COLLABORATION BETWEEN THE MISSOURI DEPARTMENT OF 

HEALTH AND SENIOR SERVICES AND THE QUALITY IMPROVEMENT PROGRAM FOR MISSOURI NURSING HOMES  
 

The Quality Improvement Program for Missouri’s Nursing Homes (QIPMO) is partnering with the 
Missouri Department of Health and Senior Services (DHSS) in response to the novel Coronavirus known 
as COVID-19. In doing so, QIPMO has formed a new Infection Control Assessment and Response (ICAR) 
team with a primary goal of assisting Missouri Long-Term Care Facilities to navigate the challenges of the 
COVID-19 pandemic and other infectious diseases.  
 
Members of the ICAR Team are available for voluntary, no cost visits (virtual and/or in-person) to any 
residential care, assisted living, and skilled nursing facility in Missouri. These visits are intended to be 
consultative and collaborative in nature with a non-regulatory focus to evaluate infection control 
practices. Visits will consist of:  

• completion of a standardized assessment of infection control processes, focusing on highly 
transmittable infectious diseases 

• observations of infection control practices 

• preliminary feedback with supplemental educational resources 
 

Participating facilities will receive a comprehensive feedback report following the visit. Additionally, the 
QIPMO ICAR team will be available to participating homes for follow-up assistance and education as 
requested.  
 
It is the goal of this project to visit (virtual or in-person) 60% of all long-term care facilities in Missouri by 
the end of 2022. Assisted living facilities and residential care facilities, along with prioritized skilled 
nursing facilities, will be among the first recruited for an ICAR Team assessment. In person visits will only 
take place once facilities reopen and can safely allow visitors.  
 
Funding for this project was made possible through the ELC Enhancing Detection Emerging Issues (E) 
Project: Funding for the Detection, Response, Surveillance, and Prevention of COVID-19 which is 
supported through the Paycheck Protection Program and the Health Care Enhancement Act of 2020.  
 
Facilities interested in assessing their infection prevention programs and partnering to enhance patient 
safety through quality facility assessment, staff education and training can contact the QIPMO ICAR 
Team at musonicarproject@missouri.edu or at (573) 882-0241. Please be sure to include your facility 
name, your name, and your title in your email request. 

mailto:musonicarproject@missouri.edu

